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Business Plan
Part 1
Executive Summary
Sporting is one of the significant activities in the world, which is recommended by health care professionals. The activities that are involved in sporting are acknowledged for enhancing talents and career development for people (Chernev, 2020). There are various categories of sporting in which schools, organizations, and groups participate in. In North Carolina, people are acknowledged to be involved in different sporting activities. Young people in high school, colleges, and universities are reported to be involved in sports at a very high rate. Therefore, investing in sporting goods in North Carolina is a significant decision that can enhance business performance. The New Sporting Goods store aims to distribute sporting gears to the local schools in North Carolina. With time, the financial flow in the store will enhance the growth of the business to a large scale in the state. The marketing strategies that will be used include using traditional methods such as interpersonal interactions and emailing the administration of schools. Also, social media platforms such as Facebook, YouTube, and Television will be useful. Marketing aims to enhance the development of a brand that will be competitive in the North Carolina market.
Company Description
New Sporting Goods Store is a retail company that will be involved in the sale of sporting gears in North Carolina. The business will be included in the distribution of sporting gears such as clothes, shoes, skating boards, and basketballs, horse riding equipment, athlete gears, and gymnastics. The products will be supplied to local schools that are in North Carolina. The schools include junior schools, high schools, colleges, and universities. The target customers of our products are the young people who are acknowledged for their involvement in sporting activities. The company aims to be the most ranked sporting goods store in North Carolina. The development of the brand will be enhanced through distributions of products to the local schools. The business will be located in North Carolina State where every school will be able to access the store. The company will be opened on August 15th, 2020, at 10 am. The competitive advantage that we have is the specialty in the distribution of sporting gear to schools, only focusing on the young people who are the most consumers of the sporting products. Our mission statement is: To enhance the distribution of sporting gears that are innovative and effective for local schools in North Carolina through experienced personnel.
Part 2
Industry Analysis and Trends
In the USA, the sporting goods industry is acknowledged as "billion-dollar commerce." The sporting goods industry contributes up to $45 billion yearly (Deloitte, 2020). The products sold in the industry include athletic apparel, sports merchandise, exercise tools, athletic footwear, among many other products. However, the products sold do not include transportation items used for recreation, such as snowmobiles, RVs, pleasure boats, and bicycles. The USA shares a global market in the sporting goods industry at 32.29%. The value of the sports industry as of 2019 was $24.37 billion (Deloitte, 2020). The sporting stores in the USA make sales of up to $43.86 billion. Three percent of the American population consumes the sporting goods, and 13.75 of the people who consume the products purchase them once every month.
The market has approximately 1470 businesses, and the industry is defined by the presence of an increased level of competition. The top five firms that are performing well in the market are Nike (49%), Adidas (25%), Under Armour (22%), New Balance (20%), and Sketcher (14%) (Deloitte, 2020). The basis of the competition in the industry is linked to both external and internal competitors. The industry has been adversely affected by the emergence of Covid-19, as 45% of the companies have reiterated a loss of 50-90% (Deloitte, 2020). However, the industry is expected to recover and be useful as it produces various protective gears that will help the gamers to protect themselves while sporting. The driving force for success in the sporting goods industry is competition. Competition has led to an increased level of innovation in the industry that has influenced many businesses to succeed. There are essential factors that help companies to succeed in the industry. Skilled and experienced personnel is a significant factor that allows companies to be more productive. Skilled workers ensure that any company can utilize available resources to enhance productivity. Effective management is another factor that helps businesses in the sporting goods industry to succeed. Effective management ensures that businesses run at low operation costs, expenditure is controlled, and the budget is well balanced. The presence of expertise in the company upholds innovations, which is an essential factor in the production of sporting equipment. An active network of distribution helps companies in the sporting goods industry to access their customers.
Target Market
When identifying the target market, it is significant to ensure that the gap present is covered. Factors such as the customers' behavior and the demographic characteristics are substantial to be considered (Chernev, 2020). The company aims at distributing sporting gears to the local schools in North Carolina. The National Youth Sports strategy (2019) reveals that up to 58% of young people aged 6-17 years are involved in sports consistently. In North Carolina, people are acknowledged to have a sporting culture that provides an excellent opportunity for the company to thrive. The schools that are present in the state are involved in various sporting activities such as pickleball, running, curling, skating, track, horseback riding, golf, tennis, swimming, cycling, and baseball. The target market will include universities, colleges, and local schools. Due to the presence of various sporting activities and levels, the company will ensure that each group of individuals is satisfied with the products that are provided. Young people are acknowledged to be selective in what they want. The company will ensure that the products sold are up to date using innovation to ensure that the products satisfy the school going individuals. Also, providing a variety of products that will fit different groups based on their age and gender will be considered. Sleep, Lam &Hulland (2018) states that the consumers' various needs should be considered when targeting the market. Discrepancies in the needs of junior and high school students will be much found to ensure customer satisfaction.  
Competition
In the sporting goods industry, the level of competition is very high. The company will be competing against top-ranked businesses like Nike and Adidas, which are acknowledged as suitable in the USA markets. One of the competitive elements in the sporting goods industry is the presence of skilled employees. The sporting goods company must have experienced employees who will ensure that the available resources are utilized to enhance productivity. The company will ensure that the recruited employees have experience and are competitive in the production of sporting goods. More so, the company will empower the employees by providing working engagements, good working conditions, overtime pays, and adequate compensation. Safari, Ahmadi & Hashemi (2011) states that empowering the employees is an effective strategy to enhance competitive advantage. The primary dimension that is influenced by empowering the employees is responsiveness, innovation, and efficiency. Improving effective management is another way that the company will gain a competitive advantage. Management enhances a competitive advantage through people. Companies like Nike have maintained a competitive advantage in the USA through the effective management of the company (Bhatti et al., 2010). Management influences employee motivation and supports the culture of an organization in satisfying the customers. Innovations will also be a strategy that will be applied to enhance the competitive advantage of the company. The use of smart tools and new designs in the company will ensure that the students' preference will be improved. The company will ensure that additional features such as monitors connected through the internet will be involved to ensure the efficiency of sporting activities.
Strategic Position and Risk Assessment
The performance of any company is linked to its relative position in the market. A strategic position reveals the company's choice concerning the creation of value and the difference that it will make in the market as compared to competitors. The target market for this company being schools, the organization will ensure that it locates the business store in a place where most customers can access the products. The company will position the store in a place where the schools will easily access the products. The company will ensure that it is located in a strategic location in North Carolina, where the customers will quickly realize its presence.
The New Sporting Goods Store Company will be determined by the portfolio and the presence of various brands that share the market segment in North Carolina. The short-term risks associated with the company are linked to economic conditions that affect the consumer, and the presence of competitors. One of the significant risks involved is the presence of the economic impact of covid-19 to most schools. This may affect the ability of schools to purchase sporting goods. Another chance is the loyalty of the consumers to big companies such as Nike, which will affect the company's ability to make sales in the state. CNN reports that following the economic crisis influenced by covid-19 pandemic, the political state of North Carolina is unstable due to the disagreements between the democrats and republicans on the financial status (Zeleny, 2020). Economic instability may pose a threat to the company, which may harm business performance.
Marketing Plan and Sales Strategy
Venturing into the sporting goods industry, the company will face strict competition from new and old North Carolina companies. Therefore, the company needs to develop a plan that will enhance consumer access to increase the sales of products (Chernev, 2020). One of the marketing strategies that will be used is the use of vehicles. The most significant marketing vehicles include publications and local radio stations such as flyers and brochures. Also, professional sales personnel will be used to market the products of the store. Hollensen (2019) states that the use of professional salespeople is significant in enhancing the consumer's consumption in a competitive market. Traditional marketing forms will be considered mostly because the target market is schools that should be engaged. Strategies such as face to face interactions, flyers, burners, and emailing the school administration will be done. Mohammadkazemi (2015) states that social media is an effective strategy for marketing sporting goods. Social media platforms will be used to advertise products on platforms such as Facebook, Twitter, YouTube, and televisions. The use of sporting events will be incorporated in the advertisement. Also, the company will sponsor several sports events in schools through the provision of free gear such as T-shirts to build its brand. The selling strategy will include explaining the products' features, developing a referral system for customers, and setting affordable and compelling prices to the schools.
Part 3
Business Operations
Business operations involve all the activities that help the company to run smoothly and be productive (Hollensen, 2019). The company's operations will be carried out through the use of technological tools such as computers to ensure that the work is done quickly. The stock and the orders will be monitored through inventory management software such as inflow inventory, Odoo, and Softly Pro. Staffing is another essential process in business. Recruitment of workers will be done annually through advertisements and referrals. The staff will be managed through motivations, compensation, and training to enhance their productivity. The business will operate in North Carolina State, which will ensure that local schools can access the products from the company. The industry will embrace the use of innovations for production, marketing strategies, and selling of sporting goods. The use of changes will have an impact in North Carolina State. The use of technology in business operations will influence more local schools to uphold sports, which will enhance students' health.
Technology Plan
The technology plan in the sporting goods industry will ensure that it will have a picture of where it wants to be in the future. In today's enterprise, technology is a significant issue that determines the success of the business. Having young people as the target customer for the company is vital to ensure that the technology involved is enticing and satisfactory for them. The advancement of technology has impacted the sports industry significantly through the increase in the consumption of products. Production of competitive and recreational sports equipment is significant for the company (Zhang et al., 2018). The company's most innovative plan will be to introduce new designs of the equipment that will fit various groups of students based on gender and age.  For young students and the female gender, the use of multiple colors will ensure that the color of their choice entices the consumers. The selling of computerized equipment that makes sports more productive and enjoyable will be used; for example, the introduction of pacesetters in athletic gear. The company will use professionals who are experts in innovation to provide advice on the innovative elements that are significant. The enterprise will access innovative products through research.


Management and Organization
Management and organization involve uniting various individuals from different qualifications and interests through establishing an enterprise to enhance the achievement of specific goals. Multiple people are offered the platform in the company to ensure that the company is successful. Also, the organization of resources in the company will be significant to ensure productivity. The leading team in the company will ensure that targets are set and presented to the team member. The organizational structure of the company will outline the way activities are managed in a specific order. The activities include responsibilities, roles, and rules. The company will assume a functional organizational structure as follows:
 (
Company’s CEO
)
 (
Service manager
Management of service providers
Monitoring the quality of services in the organization
Organize improvement of service to customers
) (
Marketing Manager
Recruits and employs marketing staffs
Initiates sales of new products 
Research on market trends
Enhances product promotion
) (
Sales Manager
Ensures targets are met
Developing sales strategies
Monitoring sales personnel
)


















Part 4
Development
The development of the company will involve the organization of the company, market, and product. The three goals for the company will be met through enhancing the productivity and competitiveness of the company. In our store, the development plan for the product will entail marketing and technical aspect. The product plan includes packages for different spots products. The products will be sold as whole wear, which consists of the protective gear to the clothes. All the featured products for the stores will be checked for their specifications. The development of the competitive aspect of the company will be enhanced through the use of experts in the market. The company will improve the allocation of resources based on the needs of each department. Employees will be allocated to various departments based on the amount of work; for example, the distribution stores will have more employees to ensure manual work of distributing and storage of goods is enhanced.
Milestones
The milestones provide the plan of the company with specific dates of accomplishments. The responsibility of the milestone is given to the active departments such as the office of the CEO, marketing manager, sales manager, and service manager. The milestone plan is as follows:
	Milestone
	Initiation Date
	End Date
	Department

	Development of the business plan
	10/6/2020
	15/6/2020
	Procurement

	Intent letter
	12/6/2020
	15/6/2020
	Procurement

	Application of a loan
	14/6/2020
	17/6/2020
	CEO 

	Agreement of leasing
	17/6/2020
	20/6/2020
	Marketing

	Securing insurance
	22/6/2020
	25/6/2020
	CEO

	Closing loan deal
	23/6/2020
	23/6/2020
	CEO

	Initiation of operation
	1/7/2020
	1/7/2020
	CEO

	Development of Layout of store 
	2/7/2020
	4/7/2020
	Service

	Recruitment 
	5/7/2020
	19/7/2020
	CEO

	Purchasing the products
	21/7/2020
	25/7/2020
	CEO

	Marketing
	27/7/2020
	Continuing 
	Marketing

	Training of employees
	29/7/2020
	5/8/2020
	Human resource



Exit Plan
Exit strategy for the store involves the plan of selling the ownership of the company to another company or investors. This strategy will be used when the need to liquidate or reduce the stake arises. The exit strategy will be executed when the company performance diminishes, and the need to prevent losses arises. The exit strategy for the New Sporting Goods Store will be to sell a percentage of the company's ownership to investors. Welcoming the investors to the business will uphold the operations of the company by involving several individuals who will provide financial support and advice on how to enhance productivity in the company.

Finance
When developing and reviewing the financials of a company, the use of break-even analysis is significant (Hollensen, 2019). This is a tool that determines the profits that will be realized from the business operations. The sales projections of companies are developed through the break-even analysis. The tool is also significant in determining the number of goods and services that are sold to ensure that the operational costs are covered, and profits are enhanced. In the initial year, we expect the store to experience a 30% growth rate and further growth in the following years. The marketing strategies set by the company will be useful in enhancing the productivity and the sales of the products. The company will use professionals who are competent in marketing, which will increase the flow of cash through sales. The budget for the marketing process is set to be 20% of total sales. Therefore, the growth of the company is anticipated to be high in the initial year of operation.
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Appendix 1
 (
Opening day: 15/08/2020
All are welcome to shop with us.
) (
The store is located in North Carolina, street 504, at Blue Seal Apartment.
) (
All the sporting equipment, including clothes, shoes, gears, tools, protecting wear, and advanced sports devices, are available.
) (
New sport Sporting goods store
)

